~ Academic Senate

Meeting of the Academic Senate
Tuesday, December 3, 2019
UU 220, 3:10 to 5:00 pm
I.

Minutes: November 19, 2019 minutes (pp. 2-3)

II.

Communication(s) and Announcement(s):

III.

Reports:
A. Academic Senate Chair: None
B. Provost: None
C. Vice President for Student Affairs: (p. 4)
D. Statewide Senate: None
E. CFA: (p. 5)
F. ASI: None

IV.

Special Reports:
A. [TIME CERTAIN 3:15 p.m.] President’s Report: President Armstrong
B. [TIME CERTAIN 4:00 p.m.] Cal Poly Marking Presentation: Royaa Silver, Robyn Tanner and Marya Figueroa,
University Marketing

V.

Business Items:
A. Resolution on Updating the United States Cultural Pluralism (USCP) Criteria: Jose Navarro, GEGB
Committee, first reading (pp. 6-9)
B. Resolution on University Faculty Personnel Policies Subchapter 11.5: Associate Dean Appointments: Ken
Brown, Academic Senate Faculty Affairs Committee, second reading (pp. 10-13)
C. Resolution on University Faculty Personnel Polices Subchapter 12.2: Office Hours: Ken Brown, Academic senate
Faculty Affairs Committee, first reading (pp. 14-22)

VI.

Discussion Item(s):

VII.

Adjournment:
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CAL POLY
Academic Senate
Meeting of the Academic Senate
Tuesday, November 19, 2019
UU 220, 3:10 to 5:00 pm
I.

Minutes: M/S/P to approve of the October 29, 2019 Academic Senate minutes.

II.

Communication(s) and Announcement(s): None.

III.

Reports:
All other reports were submitted in writing at the request of the Senate Chair. The reports can be found at:
https://content-calpoly-edu.s3.amazonaws.com/academicsenate/1/images/sa111919.pdf

IV.

Special Reports:

A. Student Evaluation Response Rates for AY 2018-2019: Ken Brown, Faculty Affairs Committee Chair, gave a report summarizing
the statistics from student evaluations from the 2018-2019 academic year. This report can be found on pages 9-17 of the agenda.

B. International Center Update: Cari Vanderkar and Charles Chadwell, International Programs, updated the Academic Senate on the

number of Cal Poly students who are studying abroad, the opportunities for California State Universities International Programs, and
the opportunities for faculty to apply for Resident Directors abroad. More information can be found at both:
https://international.calpoly.edu and https://www2.calstate.edu/apply/international
C. OUDI Inclusive Excellence Update: Julie Garcia, Interim Associate VP for OUDI, presented a report to the Senate on diversity,
equity, and inclusion at Cal Poly. This report can be found at: https://content-calpolyedu.s3.amazonaws.com/academicsenate/1/images/CPX_Senate_rev.pdf

D. Library Collections Update: Adriana Popescu, Dean of Library Services, presented a report to the Senate on the state of collection
expenditures at Kennedy Library. This report can be found at: https://content-calpolyedu.s3.amazonaws.com/academicsenate/1/images/Library%20Collections.pdf

V.

Consent Agenda:
ITEMS TO BE CONSIDERED BY ACADEMIC SENA TE
Program Name or
Course Number , Title

AS CC

Academic

recommendati o n/

Senate

Prov ost

Term Effe ctive

Other
ME 403 Access by Des ign :
Introduction to Rehabilitat ion
Engineering (4)

Reviewed and
recommended for
annrova l 10/31/ 19.

On the 11/ 19/ 19
consen t
anenda .

Cross Discipli nary Studies Minor in
Bioinfo rmatics

Reviewed 9/26/ 19;

additional information

New Course Proposals :

requested from
department.

On the 11/ 19/ 19
consent
agenda .

DATA 441 Bioinformatics Capsto ne I
(2), 2 labo ratories - rev iewed
9/ 19/1 9 and reco mm ended for
approva l.
DATA 442 Bioinformatics Capsto ne
II (2) , 2 laboratories - reviewe d
9/26/19 and reco mm ended for
approva l.

VI.

Prog ram reviewed
10/ 10/19 : addit ional
informat ion req uested
from depart ment.
Reco mm ended for
approva l 10/31/ 19.

Business Items:
A. Resolution in Support of the Academic Senate of the California State University Resolution AS-3397-19 Towards
Implementation of an Ethnic Studies System Requirement: Dustin Stegner, Academic Senate Chair, presented on the Resolution
in Support of the Academic Senate of the California State University Resolution, which can be founds here: https://content-calpolyedu.s3.amazonaws.com/academicsenate/1/images/ASCSU_report.pdf
He also encouraged the group to submit comments on the resolution to himself (pstegner@calpoly.edu) by January 15, 2020.
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B. Resolution on University Faculty Personnel Policies Subchapter 11.5: Associate Dean Appointments: Ken Brown, Faculty
Affairs Committee Chair, proposed a resolution creating subchapter 11.5: Associate Dean Appointments for the University Faculty
Personnel Policy. This resolution will return in first reading status at the next Academic Senate meeting.

C. Resolution on University Faculty Personnel Polices Subchapter 12.2: Office Hours: Ken Brown, Faculty Affairs Committee
Chair, presented a resolution that created subchapter 12.2: Office Hours for the University Faculty Personnel Policy. This resolution
will return in first reading status at the next Academic Senate meeting.

VII.
VIII.

Discussion Item(s): None.
Adjournment: 5:00 pm
Submitted by,
Francesca Tiesi
Academic Senate Student Assistant
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Student Affairs Report to Senate
December 3, 2019
Keith Humphrey
Vice President for Student Affairs
•

•

•
•

We look forward to celebrating our student’s achievements at Commencement,
Saturday December 14. Three ceremonies will be held in the Recreation Center
Main Gym. Ashraf Habibullah, structural engineer and founder of a company that
develops software for earthquake engineering, will keynote.
University Housing is in the final stages of consultation regarding the phase-in of the
two-year live-on requirement for students admitted for Fall 2020 and beyond.
Please share feedback with Dr. Jo Campbell, Associate VP and Executive Director of
University Housing, at jcampb33@calpoly.edu
Residence Halls and apartments will close on Sunday December 15 until they reopen
in January. If you know a student who has no place to go and needs to stay, please
let my office know ASAP.
Be sure to plan ahead to watch Learn By Doing in action on New Year’s Day during
the Rose Parade. Our Rose Float students work year-round on the float with their
colleagues from Cal Poly Pomona. If you watch, be sure to watch on a channel that
covers the parade commercial-free as commercial stations can cut away from our
float for a commercial break.
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CFA Report to the Academic Senate
December 3, 2019
The CFA Bargaining Survey is now closed. CFA's Contract Development and Bargaining
Strategies Committee will meet soon to discuss the results. CFA SLO Chapter President Lewis
Call and Council for Racial and Social Justice Representative Neal MacDougall represent Cal
Poly's CFA chapter on the CDBS committee.
CFA SLO wrote to faculty on Thursday Nov. 14, and again on Monday Nov. 18, regarding what
we believe to be an incident of racial profiling on the part of UPD. CFA SLO has filed a chapter
grievance regarding this incident. The grievance alleges violations of Article 16 (NonDiscrimination) and Article 37 (Safety) of our Collective Bargaining Agreement.
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Adopted:
ACADEMIC SENATE
of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-19
RESOLUTION ON UPDATING THE UNITED STATES CULTURAL
PLURALISM (USCP) CRITERIA
Impact on Existing Policy: This Resolution Superceeds AS-676-09
1
2
3
4
5
6
7
8
9
10
11
12
13

WHEREAS,

Cal Poly’s current United States Cultural Pluralism criteria (AS-67609) serves as the basis for United States Cultural Pluralism courses
and has not been updated in at least ten years; and,

WHEREAS,

the Diversity and Inclusion Working Group for the General Education
Governance Board, the Office of University Diversity and Inclusion,
and the General Education Governance Board determined that the
current USCP criteria needed to be clarified and updated; therefore,
be it

RESOLVED:

That the Academic Senate of Cal Poly approve the attached revised
United States Cultural Pluralism criteria which immediately replace
and supersede the previous USCP criteria.

Proposed by: General Education Governance Board &
Office of University Diversity & Inclusion
Date:
October 15, 2019
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Revised USCP Criteria:
USCP courses must fulfill all of the following criteria; and, according to AS-836-17, they must also
address the Diversity Learning Objectives (DLOs). USCP courses must:
CR1: Focus on one or more diverse groups (identified in the Cal Poly Statement on Diversity) whose
contributions to American society have been impeded by social, cultural, legal, economic, and political
conflict or whose social, cultural, legal, economic, and political opportunities have been restricted in the
United States;
CR2: Cover the historical and/or contemporary social issues resulting from conflict or restricted
opportunities, including, but not limited to, problems associated with discrimination based on age,
ethnicity, gender, nationality, abilities, religion, sexual orientation, socioeconomic status, or race in the
United States;
CR 3: Address the diverse intellectual, philosophical, and cultural perspectives of historically marginalized
people in the United States;
***Section CR4 Revisions to be passed out during meeting***
CR4: Emphasize the voices and contributions of historically marginalized groups in the United States such
that the majority of the required primary and secondary sources for the course must be written and/or
produced by historically marginalized people as described by the Cal Poly Statement on Diversity;
CR5: Foster critical thinking skills by using intersectional frameworks of analyses that are necessary for
adequately understanding and analyzing various social issues related to diversity and equity in the United
States;
CR6: Require students to examine critically their own beliefs, attitudes, and potential biases related to
historically marginalized people in the United States.
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BACKGROUND INFORMATION:
AS-395-92 Resolution Relating to a Cultural Pluralism Requirement requires that, beginning with the
1994-96 catalog, all Cal Poly undergraduates must fulfill a cultural pluralism baccalaureate requirement
that consists of a single course satisfying a defined set of criteria.
The AS-651-06 Resolution on Cal Poly Learning Objectives establishes University Learning Objectives as
a broadly shared set of educational expectations for all students who complete an undergraduate or
graduate program at Cal Poly.
AS-663-08 Resolution on Diversity Learning Objectives establishes the four Diversity Learning Objectives
as a collective addendum to the ULOs.
AS-676-09 Resolution on United States Cultural Pluralism Requirement revises the USCP criteria to make
the criteria simpler, broader, and more reflective of more recent changes to the DLOs and the Cal Poly
Statement on Diversity.
CURRENT USCP CRITERIA
USCP courses must focus on all of the following:
• CR1: One or more diverse groups, as defined in the Cal Poly Statement on Diversity*,
whose contributions to contemporary American society have been impeded by cultural
conflict or restricted opportunities;
• CR2: Contemporary social issues resulting from conflict or restricted opportunities,
including, but not limited to, problems associated with discrimination based on age, ethnicity,
gender, nationality, abilities, religion, sexual orientation, socioeconomic status, or race;
• CR3: Critical thinking skills used by students to approach these contemporary social
issues, examine their own attitudes, and consider the diverse perspectives of others;
• CR4: The contributions of people from diverse groups to contemporary American
society.
In addition to satisfying these criteria, USCP courses must also address the Diversity Learning Objectives.
CAL POLY STATEMENT ON DIVERSITY
At Cal Poly we believe that academic freedom, a cornerstone value, is exercised best when there is
understanding and respect for our diversity of experiences, identities, and world views. Consequently, we
create learning environments that allow for meaningful development of self-awareness, knowledge, and
skills alongside attention to others who may have experiences, worldviews, and values that are different
from our own. In so doing, we encourage our students, faculty, and staff to seek out opportunities to engage
with others who are both similar and different from them, thereby increasing their capacity for knowledge,
empathy, and conscious participation in local and global communities.
In the spirit of educational equity, and in acknowledgement of the significant ways in which a university
education can transform the lives of individuals and communities, we strive to increase the diversity at Cal
Poly. As an institution that serves the state of California within a global context, we support the
recruitment, retention, and success of talented students, faculty, and staff from across all societies,
including people who are from historically and societally marginalized and underrepresented groups.
Cal Poly is an inclusive community that embraces differences in people and thoughts. By being open to
new ideas and showing respect for diverse points of view, we support a climate that allows all students,
faculty, and staff to feel valued, which in turn facilitates the recruitment and retention of a diverse campus
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population. We are a culturally invested university whose members take personal responsibility for
fostering excellence in our own and others’ endeavors. To this end, we support an increased awareness and
understanding of how one’s own identity facets (such as race, ethnicity, gender, sexual orientation, religion,
age, disability, social class, and nation of origin) and the combinations of these identities and experiences
that may accompany them can affect our different worldviews.
*NOTE: According to AS-807-15’s Cal Poly’s Statement on Diversity & Inclusivity, it notes: “The
definition of diversity is specifically inclusive of, but not limited to, and [sic] individual’s race/ethnicity,
sex/gender, socioeconomic status, cultural heritage, disability, and sexual orientation” (Adopted: November
17, 2015).
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-19
RESOLUTION ON UNIVERSITY FACULTY PERSONNEL POLICIES
SUBCHAPTER 11.5: ASSOCIATE DEAN APPOINTMENTS
Impact on Existing Policy: This resolution recommends to the President that
Cal Poly enact the attached policy as a new university-level policy directing
colleges to formulate more detailed policies on associate dean appointments.
It augments, but remains distinct from AS-659-07 Resolution on Searches for
Academic Campus Administrators. i
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23

WHEREAS,

New university academic personnel policies are established by shared
governance and included in “University Faculty Personnel Policies”
(UFPP); and

WHEREAS,

Dean and Provost searches include consultation with faculty
according to principles of shared governance; and

WHEREAS,

Associate deans perform academic functions on behalf of deans, such
as serving as the highest level of faculty evaluation for lecturer faculty,
and make other vital decisions of significant interest to faculty and
staff; and

WHEREAS,

Cal Poly has no policies specifically on academic associate dean
appointments; therefore be it

RESOLVED: The policy included in the report “Proposal for University Faculty
Personnel Policies: SUBCHAPTER 11.5 Associate Dean Appointments”
be included in UFPP, and be it further
RESOLVED: Colleges and the Library revise their personnel policy documents by
Fall 2020 to include the nature of consultation with faculty and staff in
their associate dean appointments and place those policies in chapter
11 (Governance) of their personnel policy documents.
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Proposed by: Academic Senate Faculty Affairs Committee
Date: [Sometime in 2019]
i

(1) Describe how this resolution impacts existing policy on educational matters that affect the
faculty. Examples include curricula, academic personnel policies, and academic standards.
(2) Indicate if this resolution supersedes or rescinds current resolutions.
(3) If there is no impact on existing policy, please indicate NONE.
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Proposal for University Faculty Personnel Policies:
SUBCHAPTER 11.5 Associate Dean Appointments
The Academic Senate Faculty Affairs Committee (FAC) is a standing Senate committee with
representation from each college, the library and professional consultative services, Academic Affairs,
and a student representative. FAC employs a streamlined process for Academic Senate approval of
personnel policies which specifies the nature of consultation with faculty affected by proposed
changes and provides a clear accounting of which policy documents have been superseded by the
proposed change. FAC has used this process to construct a new University Faculty Personnel Policies
(UFPP) document and is now employing the same process to revise or create new personnel policies
and place them in UFPP on an as-needed basis.
FAC recommends Cal Poly adopt a policy requiring colleges to develop and implement a consultative
process with faculty and staff for associate dean appointments. FAC has solicited feedback on this
proposed policy from the colleges, library, and counseling services, and will take that feedback into
account as this proposed policy advances through the Senate process.
What follows is a summary of the proposed policy, an account of its impact on existing policy, and
implementation.
This policy would go into effect by means of shared governance with the Academic Senate
recommending to the President that the attached policy be adopted. As it affects appointments by
means of the Management Personnel Program (MPP), which is outside the scope of faculty policy, the
Senate’s action is advisory to the President. The President may choose to implement the policy the
Senate recommends, and if so, the attached policy would enter UFPP by that endorsement from the
President.
Summary of SUBCHAPTER 11.5 Associate Dean Appointments
This proposed policy requires colleges and the library to utilize some sort of consultative process with
faculty and staff in the appointment of associate deans. It also requires colleges and the library to
specify the nature of this consultative process in their respective personnel policy documents.
Impact on Existing Policy
Associate dean appointments are governed by CSU policy and state law about the Management
Personnel Program (MPP). This new policy would establish a further requirement of some sort of
consultative process with faculty and staff, to be defined by the colleges, in the appointment of
associate deans. This is a policy about policy in that it requires colleges and the library to formulate
such policy for their own application. It makes no further specification about how such college and
library policies shall be formulated, but leaves that to the colleges and library to sort out for
themselves.
The Academic Senate previously approved a resolution on MPP search processes (AS-659-07 Resolution on Searches for Academic Campus Administrators). The resolution primarily addressed
recruitment for MPP positions involving search processes rather than appointment of associate deans
Faculty Affairs Committee, Fall 2019
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Proposal for University Faculty Personnel Policies:
SUBCHAPTER 11.5 Associate Dean Appointments
from within the current faculty. This resolution was advisory, and President Baker acknowledged it as
such.
Implementation
This policy would go into effect upon ratification by the President with a very near-term timeline for
the colleges to formulate their policies about all subsequent associate dean positions, at the longest by
Fall of the next academic year.
What follows is the proposed new policy, as a subchapter of UFPP Chapter 11: Governance…

Faculty Affairs Committee, Fall 2019
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Adopted:
ACADEMIC SENATE
Of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-___-19
RESOLUTION ON UNIVERSITY FACULTY PERSONNEL POLICIES
SUBCHAPTER 12.2: OFFICE HOURS
Impact on Existing Policy: The policy enacted by this resolution supersedes
CAM 370.2, established by AS-91-80. Further details about its impact on
existing policy is described in the attached report. i
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

WHEREAS,

Cal Poly’s office hour policy was last updated in 1980; and

WHEREAS,

Office hours in the form of regularly scheduled, direct, and immediate
interaction with students remains integral to Cal Poly’s instructional
mission; and

WHEREAS,

Improvements in online communication with students has reduced
some of the need for office hours; and

WHEREAS,

Online and hybrid forms of course delivery especially warrant the use
of synchronous online modes of office hours; and

WHEREAS,

Online directories of office hours and teaching schedules facilitate the
communication of office hour availability to students and the rest of
the university community; and

WHEREAS,

Office hour policies should be flexible to accommodate for varying
needs of instructors and differences in the ways faculty interact with
students in various instructional settings across the university;
therefore be it

RESOLVED: The office hour policy contained in the attached report “Proposed
Subchapter of University Faculty Personnel Policies Document:
SUBCHAPTER 12.2: Office Hours” be established as Subchapter 12.2:
Office Hours of UFPP, and be it further
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27
28
29
30
31
32
33

RESOLVED: Colleges revise chapter 12 of their personnel policy documents by Fall
2020 to include office hours suited to the needs of their faculty and
the students they serve, and be it further
RESOLVED: Cal Poly establish a readily accessible online directory allowing the
university community to access faculty teaching and office hour
schedules.

Proposed by: Academic Senate Faculty Affairs Committee
Date: [Sometime in 2020]
i

(1) Describe how this resolution impacts existing policy on educational matters that affect the
faculty. Examples include curricula, academic personnel policies, and academic standards.
(2) Indicate if this resolution supersedes or rescinds current resolutions.
(3) If there is no impact on existing policy, please indicate NONE.
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Proposed Subchapter of University Faculty Personnel Policies Document:
SUBCHAPTER 12.2: Office Hours
The Academic Senate Faculty Affairs Committee (FAC) is a standing Senate committee with
representation from each college, the library and professional consultative services, Academic Affairs,
and a student representative. FAC employs a streamlined process for Academic Senate approval of
personnel policies which specifies the nature of consultation with faculty affected by proposed
changes and provides a clear accounting of which policy documents have been superseded by the
proposed change. FAC has used this process to construct a new University Faculty Personnel Policies
(UFPP) document and is now employing the same process to revise or create new personnel policies
and place them in UFPP on an as-needed basis.
In Spring 2016 FAC recommended to the Academic Senate Executive Committee that a task force be
formed to draft a new university office hour policy. In Spring 2018 the office hour task force concluded
its work by proposing to the Academic Senate a resolution on office hour policies. The Academic
Senate voted against that resolution. FAC agreed to take on the task of drafting a new office hour
policy during AY 2018-19 for inclusion in UFPP. This proposed new office hour policy underwent
extensive consultative review in Spring and Fall 2019, including meetings with the following groups:
•
•
•

ASI Board of Directors
Associate Deans Council
Provost’s Leadership Council

College deans distributed draft policy text to their department chairs and heads and to interested
faculty. FAC received a great deal of feedback from all these affected parties and significantly revised
the policy into the form now proposed for Senate consideration.
The rest of this document addresses all the aspects of a personnel policy revision that the FAC requires
of itself when it proposes such changes to the Senate:
•
•
•
•

Summary of the proposed policy
Account of impact on existing policy, including the existing policy text
How the policy would be implemented
The text of the new policy
Summary of subchapter 12.2: Office Hours

The proposed office hour policy comprises a subchapter of UFPP Chapter 12: Workload.
The proposed office hour policy includes a statement of the contribution office hours make to the
educational mission of Cal Poly. It defines what an office hour is, specifies minimum office hours for
instructional faculty, and scales office hours to instructional assignments. It requires colleges to define
their own more specific office hour policies and to publish them in their personnel policy documents.
The policy allows for additional required scheduled office hours to be connected to various advising
functions, provides guidance about how to coordinate the mode of office hours with the mode of
instruction, and covers the notification of the scheduling of office hours and of changes or cancellation

Faculty Affairs Committee, Fall 2019
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Proposed Subchapter of University Faculty Personnel Policies Document:
SUBCHAPTER 12.2: Office Hours
of office hours. The policy also provides provisions for granting ad hoc exceptions and for considering
the role of exceptions in shaping further revisions to office hour policies.
Impact on Existing Policy
Subchapter 12.2 supersedes any and all other existing university, college, and department office hour
policies that are inconsistent with the proposed university policy. Any subordinate policy consistent
with the minimal provisions of the new office hour policy may remain in effect until that faculty unit
decides to revise it.
The Collective Bargaining Agreement includes among the professional responsibilities of faculty
“maintaining office hours, and/or opportunities for student consultation connected to online teaching”
(CBA 20.1b). Further policy about office hours exists at the campus level.
The current university office hour policy at Cal Poly superseded a prior and rather simple office hour
policy that “…each faculty member must schedule and conduct at least one office hour each day
(Monday through Friday) for consultation with students…” Campus Administrative Manual (CAM)
section 370.2. In 1980 the Academic Senate revised CAM 370.2 into the current office hour policy:
“In addition to scheduled classes, each full-time faculty member must schedule and conduct at least
five (5) office hours each week (not more than two hours each day) for consultation with students. The
faculty members will post their office hours outside their office doors. This section does not preclude
pre-arranged appointments with students. Part-time faculty and full-time faculty with reduced
teaching loads will have office hours proportional to their assignments.”
CAM is no longer the governing policy document at Cal Poly. Much of CAM has been revised into
provisions of Campus Administrative Policies (CAP) or distributed to a variety of other repositories of
policy around campus. The provisions on faculty workload are not in CAP but instead are on the
Academic Personnel website, which summarizes the office hour policy on its Working Conditions
webpage as follows:
“Full-time faculty members conduct at least five office hours each week for student consultation. Parttime and full-time faculty with reduced teaching loads schedule office hours in proportion to their
assignments.”
This statement is located here:
https://academic-personnel.calpoly.edu/content/handbook/workingconditions
Some colleges and departments include the university office hour policy in their policy documents. For
instance, The Architecture Department includes the following in its list of faculty responsibilities:
“[m]aintain a minimum of 5 scheduled office hours per week in a designated faculty office.”
This statement about office hours is located here:
Faculty Affairs Committee, Fall 2019
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Proposed Subchapter of University Faculty Personnel Policies Document:
SUBCHAPTER 12.2: Office Hours
https://architecture.calpoly.edu/faculty/administration/workload
The current university office hour policy predates the proliferation of online communication by many
years. Online communication has relieved some of the need for in-person contact in office hours. The
Academic Senate offers this interpretation of office hours in its remarks on the university office hour
policy on its FAQ webpage after quoting the original CAM office hour policy:
“Can office hours be held online? Many faculty will spend time responding to students email outside
of office hours. The University required office hours must be scheduled so students will have access to
faculty at specific scheduled times either at a scheduled location or to be held virtually at the
scheduled time.”
This Academic Senate statement about office hours is located here:
https://academicsenate.calpoly.edu/content/faq-office-hours
The CLA policy on office hours, distributed annually to its faculty by email, explicitly includes online
communication as a basis for reducing the total number of scheduled office hours:
“OFFICE HOURS: Pursuant to university policy (CAM 370.2), all Cal Poly faculty are expected to conduct
at least five office hours each week for student consultation. For faculty with reduced teaching
schedules and part time faculty, the five hours are reduced in proportion thereof with no less than one
face-to-face office hour per week. Faculty have the option of offering 4 hours per week of face-to-face
office hours plus 1 hour per week of alternative, but demonstrable, contact with students, such as
email or other on-line communication. No prior approval is required, but the format of the alternative
hour should be stated in the faculty information about office hours that is given to students, and the
contact method must be demonstrable should it ever be necessary to do so. Faculty still have the
option of holding 5 hours per week of face-to-face office hours. For full-time faculty, the 4-5 hours of
face-to-face office hours must be spread over at least three days. In accordance with this policy, faculty
do have a responsibility to respond to student emails, even if it is to let students know about regularly
scheduled office hours and ways to schedule an alternate appointment.” (CLA Faculty Information
Memo 9/13/2018)
Implementation
The new office hour policy would go into effect no sooner than the term following its enactment by the
Academic Senate and ratification by the President. The Academic Senate may propose a later date for
enactment, but that should not be later than the following Fall term after ratification by the President.
Colleges need to formulate office hour policies. Any college with formulated and published office hour
policies must consider whether their office hour policies are inconsistent with the new university
policy. Any inconsistency with university policy must be resolved in their new office hour policy.
College level office hour policies would be in Chapter 12 of the college personnel policy documents,

Faculty Affairs Committee, Fall 2019
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Proposed Subchapter of University Faculty Personnel Policies Document:
SUBCHAPTER 12.2: Office Hours
and would be subject to approval the same way that any personnel policy is approved as per UFPP
1.5.5 and 1.5.6.
Current subordinate office hour policies that are roughly in line with the long-standing university policy
from CAM 370.2 (such as those in ARCH and CLA) may remain consistent with the new office hour
policy. For instance, the subordinate policy from ARCH quoted above requiring five office hours for all
faculty would be consistent with a university policy requiring a minimum of less than five because the
university policy does not specify a maximum. The subordinate policy from CLA quoted above would
also be consistent with the new university policy in its allowance of online modes of office hours even
in cases where one’s entire instructional assignment is in normal classroom settings, since it also
requires at least as many in-person office hours as the university requires.
What follows is the proposed text of subchapter 12.2…

Faculty Affairs Committee, Fall 2019

20

12.2. Office Hours
12.2.1. [CITATION OF FOUNDATIONAL SENATE ACTION] This policy supersedes the previous
university policy on office hours originally in CAM 370.2.
12.2.2. Cal Poly’s Educational Mission: “Cal Poly is committed to excellence in teaching and
learning. In all disciplines, we seek to provide a student-centered, learner-focused
education, facilitated by a low student-teacher ratio in classes conducted primarily by
full-time, regular faculty. The cornerstone of our educational philosophy is our
commitment to Learn by Doing whereby classroom instruction is complemented by
practical, hands-on learning in the laboratory, the studio, and the field.” (Cal Poly
Catalog)
12.2.3. One-on-one, direct, personal engagement between students and their instructors and
faculty advisors in regularly scheduled office hours is a vital means of contributing to
the student-centered mission of Cal Poly.
12.2.4. Asynchronous communication (e.g. email) with students and ad hoc appointments to
meet with students are expected normal instructional duties distinct from scheduled
office hours.
12.2.5. An office hour is one credit hour (i.e. 50 minutes) of regularly scheduled time for
faculty to be available to meet in a regularly scheduled location.
12.2.6. Faculty with instructional assignments shall hold scheduled office hours scaled to their
instructional assignments. Scheduled office hours should be held during the days and
times when classes are normally scheduled, distributed across days and at times
suited to the needs of students. During final exam week office hours may be
rescheduled as necessary, and should be suited to the needs of the students served in
the instructional assignment.
12.2.7. Colleges that assign duties warranting the holding of office hours shall include office
hour policies in their personnel policies documents.
12.2.8. Scheduled instructional office hours
12.2.8.1. Minimum weekly office hour scheduling shall be scaled to instructional assignments
as follows:
Instructional WTU
Lecturer
Tenure-Line
> 0 up to and including 4
1 office hour
2 office hours
> 4 up to and including 8
2 office hours
3 office hours
> 8 up to and including 12
3 office hours
4 office hours
> 12
4 office hours
12.2.8.2. Faculty receiving assigned time for teaching large format classes shall schedule
office hours according to the total WTU for the instructional assignment and
assigned time related to that course.
12.2.8.3. If colleges or departments have any further provisions about the scheduling of office
hours, those provisions shall be defined in their personnel policy document.
12.2.9. Scheduled advising office hours
12.2.9.1. Assigned time for advising duties may have an amount of office hours defined as
part of the advising function. Any advising office hours attached to assigned time
shall be determined by the instructional unit that issues the assigned time and
specified in the assignment. Office hours for advising duties earning assigned time
contribute to the total office hour obligation of the faculty member.
12.2.9.2. Department chair and head responsibilities shall include the requirements for the
scheduling of advising office hours required for their assignment. Colleges shall
determine the minimum office hours required for department chairs and heads.
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12.2.10. Mode of office hours
12.2.10.1. Scheduled office hours should be congruent with the mode of engagement with
students for the instructional or advising function that requires the scheduling of
the office hours.
12.2.10.2. For normal classroom instruction, scheduled office hours should be held in-person
in the faculty member’s office. Faculty with more than one scheduled office hour
may hold up to one office hour conducted in a synchronous online mode suited to
the nature of the engagement with the affected students.
12.2.10.3. For online courses, scheduled office hours should be conducted in a synchronous
online mode suited to the nature of the engagement with the enrolled students.
12.2.10.4. Hybrid courses may warrant an appropriate combination of in-person and
synchronous online office hours.
12.2.10.5. Colleges and departments shall specify in their office hour policies any general
allowances or requirements for alternate locations or synchronous online modes of
conducting office hours.
12.2.11. Notification
12.2.11.1. Office hours shall be posted by the beginning of the second week of instruction in
faculty listings on department websites. Colleges and instructional units can
determine additional ways for posting office hours that conspicuously and
conveniently inform the university community of when and where office hours shall
be conducted, such as common boards at department offices, on placards near
faculty offices, or other online directories.
12.2.11.2. If the university adopts a standard online directory generally accessible to the
university community that is capable of presenting faculty schedules, then office
hours should be posted in such an online directory.
12.2.11.3. Faculty should notify enrolled students and department administrators and
administrative support staff of any need to cancel office hours in a timely manner
appropriate to the needs of the students served by those office hours.
12.2.12. Exceptions
12.2.12.1. Exceptions to the policies about the scheduling of instructional and advising office
hours should coordinate the needs of the instructor and the students given the
nature of the instructional or advising assignment.
12.2.12.2. Exceptions require department chair/head and college dean approval.
12.2.12.3. Exceptions should be temporary and specific.
12.2.12.4. Exceptions that extend beyond a specific instructor’s temporary needs should be
treated as a basis for revisiting the college or department office hour policies.
12.2.12.5. Colleges and departments with standing needs that deviate from university policy
should treat those needs as a basis for asking the Academic Senate Faculty Affairs
Committee to revisit university level office hour policies.

22

11.5. Associate Dean Appointments
11.5.1. [CITATION OF FOUNDATIONAL SENATE ACTION]
11.5.2. Appointment of associate deans is governed by the MPP (Management Personnel
Program) policies of the CSU and state law.
11.5.3. The appointment of associate deans in the colleges or library shall involve a
consultative process with faculty and staff.
11.5.4. Colleges and the library shall specify in their personnel policy documents the nature of
the consultation with faculty and staff for standard appointments of associate deans.

